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	Greenspace Information for Greater London

the capital’s environmental records centre


Service Level Agreements 2012/13
1. Types of service level agreement

GiGL will be implementing 2 different types of service level agreement available for the 2012/2013 year:


2. Service level agreement charges

The entry level fee and hourly rates within the SLA remain the same as 2011/12. The fee is split equally between a contribution to GiGL’s core costs
 and specific work for the partner. This will be reviewed over the 2012/13 year. Data provision is charged at a higher hourly rate than data entry, as this requires customised outputs. If the allocated time is used up before the end of the SLA period, partners can top-up their SLA. Charges are set out in GiGL’s charging policy 2012.

Any outstanding funds at the end of the SLA period will be put towards GiGL’s core costs for that financial year and a new SLA started at the beginning of the new financial year (April to March). 

GiGL’s SLA fee doesn’t cover the cost of third parties’ work on the provision of training and or bespoke data products and services that cannot be provided in-house. The consultants who provide them charge for these services separately. 
3. Reporting on the usage of services

GiGL sends each partner an update on usage of the services with each data exchange. Interim updates are provided on request by telephone or email. Data exchanges will be undertaken in April, July, October and January unless otherwise stated.
4. Service level agreement period

Service level agreements run from April to March, in line with the financial year. If a new partner sets up an SLA during the year, they will be charged for a full SLA and GiGL will ensure that the partner is able to utilise all time available under the agreement (unless otherwise stated).

5. Renewal and cancellation of service level agreements

GiGL sends out supporting information, a data use agreement and renewal form in the final quarter of the service level agreement period. London Wildlife Trust will send out an invoice for the agreed SLA fee on GiGL’s behalf in April*.

We hope that your organisation is able to continue its membership of the GiGL partnership, but if you are unable to, please notify GiGL as soon as possible using the accompanying SLA cancellation form. Upon receipt of your form, GiGL will supply you with a final file of data that you own (this includes data we have inputted for you during your time as a partner and any survey data you have supplied to us). Continued use of all other GiGL-supplied data is not permitted. 

*Please note any delays in funding confirmation, payment or provision of a signed data use agreement will result in data and services being withheld. 

Estimates of what a service level agreement will cover in 2012/13
An entry-level borough service level agreement of £2000+VAT will cover:
1. up to 4 data exchanges per year of basic GiGL products and documented support.
2. Up to 6 additional hours of data provision, or 15 hours of data entry 
The following table sets out various GiGL services and estimated times for completion, and is for guidance only. 

	Additional services:
	Estimated time

	Data Provision

	Quarterly data exchange
	2 hrs

	Standard 1km radius data search report
	45 mins to 1 hr

	Creation of web-based survey form
	7 to 10 hrs

	Analysis of web-survey results
	7 to 10 hrs

	Analysis of Areas of Deficiency (nature conservation and public open space) from straightforward mapping to analysis, such as the demographics within the AoD, or to inform where to put new access points in relevant sites
	45 mins to 1.25 hrs

	Tailored map of site and habitat/species data set
	30 to 45 mins

	Data Entry

	Excel spreadsheet in GiGL standard format, all details present, no manipulation required
	15 to 30 mins

	Excel spreadsheet or Word table, non-GiGL format, requires manipulation
	1 to 2hrs

	PDF file or handwritten notes requiring manual inputting, all details present and straightforward
	3 to 4hrs

	Reports or forms in any format requiring some form of investigation and/or background reading (this could include getting grid references, checking species' names or identifying species from body of text
	6 to 8hrs

	Reports which require large amounts of additional information to be captured for each record e.g. habitat surveys
	10-15 mins per record
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Standard GiGL Service Level Agreement





This is relevant to all public bodies, private companies and large charities working in London. 





Geographic coverage of partner’s remit�
Minimum annual fee�
�
One London borough�
£2000+VAT�
�
More than one London borough, less than half the London region�
£5000+VAT�
�
More than half the London boroughs, less than the London region�
£7500+VAT�
�
London region�
£10,000+VAT�
�



Services covered





The main emphasis of our service level agreements is to provide access to the key datasets that we manage and keep up to date. Each agreement also provides an allocation of GiGL staff time to assist you with additional bespoke services as detailed on our � HYPERLINK "http://www.gigl.org.uk/About/SLAinfo/tabid/62/Default.aspx" ��website�. Please note that a £2000 SLA will only cover the quarterly data exchanges plus a couple of other small projects during the year





Any existing partners who have already budgeted for the 2012/13 SLA based on the 2010/11 costs can apply for a one year continuation. This will be decided by the GiGL Director and Chair. 








Small NGO SLA





The aim of this service level agreement is to facilitate data exchange between local staffed-projects and GiGL, and to ensure a lack of funding does not result in a detrimental impact on our collective knowledge of London’s environment. 





Any partner entering into this agreement must agree that they will factor GiGL’s work into any relevant funding bids where appropriate. The agreement will be assessed and renewed annually.





An organisation’s eligibility for this agreement, and the amount of GiGL time required annually, will be decided by the partner’s contact, GiGL Director and Chair.














� These include: office rental, GiGL management, IT system development and maintenance, partnership building (data providers and end-users), improving data holdings, and development of new products and services.





	Hosted by London Wildlife Trust, Skyline House, 200 Union Street, London, SE1 0LW

T: 020 7803 4278 Fx: 020 7633 0811 E: mandy@gigl.org.uk



